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CivicSpark's 7th cohort of Fellows started their service term entirely 
remotely with our first-ever virtual orientation and concluded with a 
virtual graduation in August 2021. These 79 Fellows completed 139,230 
hours on 151 projects alongside their state, local government, tribal, and 
non-profit partners. Fellows completed these hours despite personal, 
local, and global challenges including the continuing pandemic; an attack 
on US democracy; and persistent racial injustice. 

The year was driven by impact as CivicWell (formerly the Local 
Government Commission) launched the inaugural Governor’s Initiative 
California Climate Action Corps (CCAC) in partnership with Bay Area 
Community Resources and California Volunteers. CivicWell led the 
inaugural cohort from January through August and supported the 
summer term from July through August. 44 CivicWell CCAC Fellows 
provided 54,752 hours of direct climate action support through urban 
greening, food waste recovery, and wildfire mitigation projects to 
frontline communities in California in Los Angeles, Fresno, Stockton, San 
Jose, and Redlands. The summer term expanded climate action support 
to communities all throughout the state through an intensive 2-month
program. 

Also during the year, CivicSpark completed a planning grant with Serve 
Washington in Washington state, and launched a planning grant with 
Serve Colorado in Colorado to explore feasibility and forge partnerships 
for CivicSpark expansion there. CivicSpark will launch a pilot cohort in 
each state in Fall 2022. 

2020-21 IN REVIEW

https://civicwell.org/
https://w.bacr.org/
https://w.bacr.org/
https://www.californiavolunteers.ca.gov/
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CivicSpark completed its first-ever Racial Equity Action Plan to seek greater 
accessibility and inclusion within the program for racially marginalized 
communities. CivicSpark Fellows, both past and present, have demonstrated 
an unceasing commitment towards a more just society, and bring to their 
service passion, empathy, enthusiasm, dedication, and a commitment. As 
such, the Plan’s actions were, in no small part, thanks to the 2020-21 Fellows 
and Alumni. 

Through the support of partner, Fellow, staff, and Alumni focus groups, 
along with OnTrack and LPC Consultants, CivicSpark’s Racial Equity Action 
Plan was designed to enhance racial equity across five key program areas: 
Recruitment & Hiring, Supervision & Support, Training, Partnerships, and 
Staff Culture & Support. The full plan can be accessed from the program's 
website.

RACIAL EQUITY ACTION PLAN

https://civicspark.civicwell.org/what-we-do/reap/


19,564

Community members
engaged
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OUR IMPACT
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Community
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Community
engagement plans
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guidelines created plans
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hours served
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FELLOWS

While some CivicSpark Fellows served onsite in their community, many conducted their
service from home. Across service locations, Fellows continued to support capacity-
building efforts for local governments in four main areas: resilient development, water,
climate action, and climate adaptation. Fellows helped build local government capacity
through researching new strategies and approaches, creating reports and databases,
developing action plans and roadmaps, conducting outreach and stakeholder
engagement, and implementing various strategies and pilot programs.

Fellows benefited from an increased stipend as well as a pilot Emergency Fund to
support unanticipated expenses that occurred during the start-up phase of the service
year. CivicSpark staff continue to advocate at the federal level for CORPS Act and Civilian
Climate Corps legislation (as part of Build Back Better) to advance a livable stipend for all
AmeriCorps members. 



Connie Warthen
2020-21 North Coast CivicSpark Fellow
City of Lakeport
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FELLOWS 

"During the 2020-21 Cohort year, I had the opportunity to serve the City of Lakeport with their 
project involving GIS and Utility Mapping. Wanting to improve their Water-related GIS data, I came 
in to update that information as well as build their asset management system to help towards 
preventative, data-driven, maintenance. With my year with CivicSpark, it gave me the chance to 
pursue my field of interest, GIS, in the public sector and gave me more exposure to how different 
projects applied skills to different fields and problems. It was a worthwhile year full of knowledge 
and growth and it helped me confirm that I did want to continue pursuing Government and GIS, and 
led me to finding my current job at the city I had served!"

FELLOW SPOTLIGHT

(CONT.) 
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PARTNERS



California State Water Resources Control Board
2020-21 North Coast CivicSpark Fellow, Maraid Jimenez
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PARTNERS

During the 2020-21 service year, CivicSpark partnered with the California State Water 
Resources Control Board on their project to support California Native American Tribes 
confronting water resource management challenges around both freshwater harmful algal 
blooms (FHABs) and the need for culturally protective and aligned beneficial uses in the state’s 
water quality plans. With the support of her site supervisor Greg Gearheart, our 20-21 
CivicSpark Fellow, Maraid Jimenez, supported the development of an outreach strategy for the 
FHABs program as well as introductory notes on the intent of outreach. Additionally, Maraid 
supported several Tribal film screenings designed to highlight Tribal water-related issues to 
employees and board members at the Water Boards and within CalEPA. These screenings 
included a panel discussion where the audience was invited to participate by providing 
information and Tribal perspectives on actionable items for the Water Boards. As this project 
advances, the Water Boards's Office of Information Management and Analysis continues to 
engage with Tribal communities on water data and data sovereignty interests. And the Water 
Boards remain dedicated to advancing equity and strengthening relationships with California 
Native American Tribes to ensure policy decisions include their historic knowledge and 
experience managing California’s water resource.

PARTNER SPOTLIGHT

© renan ozturk

(CONT.) 
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ALUMNI CORNER
As the program expands, the CivicSpark Alumni network grows. From the most recent Alumni 
survey, 75.6% of Alumni said that CivicSpark impacted their career trajectory in a 
significant or major way. Additionally, the top five employment sectors for Alumni are Land 
Use Planning/Management, Climate Adaptation Planning, Climate Action Planning, Climate 
Mitigation Planning, and Alternative Transportation.

“I believe CivicSpark catapulted me into my dream career and opened several 
opportunities and expanded my network in such a short amount of time. I’m 
grateful for CivicSpark and the path it provided for me to do what I love.”

          
Stephanie Cadena, CivicSpark 17-18 Alum

"CivicSpark gave me the opportunity to truly get my foot in the door in local 
government. I'm grateful that this Program exists and that I was able to be a 
part of it. My experience with CivicSpark was awesome and helped me grow 
professionally."

Savannah Gil, CivicSpark 19-20 Alum

“The CivicSpark program has been foundational in helping me understand my 
own career interests, in developing my professional skills and experience and 
introducing important policies and resources for the climate field.” 

 
Sarah Huang, CivicSpark 17-18 Alum

"CivicSpark made it possible for me to get a paying job in the climate 
adaptation/hazard mitigation space. I had been applying for jobs out of grad 
school for quite a long time and the Fellowship gave me real work experience 
working on these issues in the state of California that I was able to leverage into 
my current position."

Miles Gordon, CivicSpark 19-20 Alum
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FINANCIALS

58% is allocated to the Fellow living allowance and fringe benefits
25% to staff salaries and benefits
11% toward program admin fees (State Commission - California Volunteers and 
CivicWell Finance, HR, Policy, Development/Communications)
6% to program operating costs (background checks, technology, Fellow payroll 
services, marketing/recruitment, travel, supplies, contract services, and training)

In 2020-21, CivicSpark leveraged $1.8 million in federal AmeriCorps dollars, and almost 
$3.5 million in partner match to implement the program. Of that: 

58%
FELLOW 
LIVING
ALLOWANCE* 

25%
PROGRAM
STAFF* 

11%
ADMINISTRATIVE6%

PROGRAM 
OPERATIONS

*INCLUDES BENEFITS



CivicSpark is designed to build local public sector capacity, serve as a social purpose
career accelerator, and foster lasting community relationships so that local leaders can be
fully equipped and empowered to serve the needs of their communities. Each year, our
partners, Fellows, and program staff come together to make significant and lasting change
in communities to build a more resilient state and world. 

The 2020-21 service year was undoubtedly a year like no other, and our Fellows
completed so much incredible service in spite of these challenges. We are continually
amazed by our Fellows and so grateful to our partners, alumni, and staff for this collective
commitment to building a better world. A speical thanks to our project sponsors at
Golden State Environmental Justice Alliance and ENGIE. The information outlined in
these pages is a small snapshot of the incredible impact our Fellows and partners have
made in California this past year.

To continue to support the efforts of CivicSpark and other service programs, consider a
tax-deductible contribution and advocate for federal legislation supporting service
programs such as the Civilian Climate Corps. 

With gratitude, 
The CivicSpark team

THANK YOU FROM STAFF

11 | Impact Report 2020-21

http://www.goldenstateeja.com/
https://www.engie.com/en
https://civicwell.org/donate/
https://www.serveamericatogether.org/ccc
https://www.serveamericatogether.org/ccc


T H A N K  Y O U  F O R  
Y O U R  S U P P O R T !

SUBSCRIBE TO OUR NEWSLETTER
 

BECOME A FELLOW
 

BECOME A PROJECT PARTNER
 

SUPPORT THE EMERGENCY FUND
 

FOLLOW US ON SOCIAL MEDIA

CivicSpark is a program of CivicWell (formerly Local Government Commission) administered by 
California Volunteers and sponsored by AmeriCorps.

https://www.facebook.com/civicsparkfellowship
https://www.instagram.com/civicspark_official/
https://www.linkedin.com/company/civicspark-americorps-program/
https://visitor.r20.constantcontact.com/manage/optin?v=001GNzkZfPAEp2wTpWcIb-jjDetz9HbD8Oi3OTFMkvR8Wu4GJG0CoEpolESbOvO24GEb1QDtMzilPrE5GWpf6htr6C1yNkXPbwyQiEkjZZh_eQ%3D
https://civicspark.civicwell.org/join-civicspark/fellow/
https://civicspark.civicwell.org/join-civicspark/partnership-opportunities/
https://civicwell.org/donate/

